


Context and highlights
Blackwood High School is a Category 7 school located in the foothills of Adelaide. The profile of student enrolment of 962
 includes 7.1% non-English Speaking Background, 4.8% with an identified learning need and 1.38% Aboriginal and 
Torres Strait Islander.

The school offers a comprehensive educational program, through the International Baccalaureate Middle Years Program 
and the SACE, to cater for students who have diverse aspirations including tertiary, apprenticeship and other skilled 
employment pathways. In 2020, Blackwood High School offered Specialist Sports programs in Football (Girls and Boys) 
and Netball, as well as Vocational Education and Training (VET).  VET courses delivered at the school were Certificate II 
and III Dance and Certificate II and III Music.

This year has been a challenging year due to the COVID pandemic. Many key school events and learning opportunities 
that enrich curriculum and co-curricular programs were postponed or cancelled. The traditional Year 10 Snow Trip was 
cancelled along with Outdoor Education camps, the Year 11 Girls and Boys Football trip to Melbourne, the Netball 
competition held in Melbourne and our International Study Tours.

Despite the challenges of 2020, most students remained focused and worked hard to achieve excellence in learning and 
achievement and excellence in other pursuits. Students were acknowledged for their achievements through the school’s 
newsletter, year level and whole school assemblies.  Along with academic excellence and learning improvement, 
students who consistently demonstrated the school values of Care, Achieve and Respect were also recognised as 
outstanding ambassadors for Blackwood High School. The culmination of Excellence was evident at the Year 12 
Graduation and the individual Year Level Award presentations held at the end of the school year. For the first time, many 
of these events and celebrations were live streamed to families.

2020 also saw the reinstatement of the Prefect system at Blackwood High School. Year 12 Head and Deputy Head 
Prefects, and our Year 11 Prefects, admirably demonstrated leadership and positive influence across the school 
community. These students were active members of the Student Wellbeing and Learning Cultures Teams supporting 
younger students to be involved and have a voice in school decision making. 

The $9M Capital Works Program began in October to provide capacity for the new Year 7 students moving to high school 
in 2022. The new build will include a new Middle School learning space and a refurbished learning space, a Dance 
studio, Photography and Art classrooms and a flexible HPE learning environment.

The last 12 months have brought great challenges and successes to our school community. The summer heat heralded 
in the new school year of 2020, on the heels of a season of Australia’s worst bush fires. Many students, staff and 
parents/caregivers were involved in aiding bush fire recovery through fundraisers and volunteering. It was also a 
confronting time, as our young people saw Climate Change in action. The festivals of ‘Mad March’ had many of our 
students participating in the Arts. 

Then…COVID-19 became a sudden and big part of our lives. The first shut down led to a large but innovative workload 
for the educators of Blackwood High School (BHS). The mental health of the students was a high priority through this 
difficult and changeable time, as was that of the education and support staff teams of the school. The Pandemic 
restrictions led to the disappointing cancellation of trips, camps and competitions but our students weathered each 
change with adaptability and grace. They embodied the South Australian spirit, which is why, on a larger scale, SA has 
managed the Pandemic so well. 

The BHS leadership team has also been in the planning phase for the Year 7 students to join our school community in 
2022. One can see evidence of this planning coming to fruition with facility upgrades for all year levels and the addition 
of new staff expertise. 

The Governing Council welcomed new parent members in 2020, adding robustness to a group that has parents, staff, 
leadership, students, and community as members. 
The Department for Education’s External School Review verified the school’s improvement planning process to raise 
student achievement and sustain improvement with discussions of and planning for future strategic directions.  
Blackwood High School is an IB school that promotes students to become critical, creative and reflective thinkers, with a 
successful SACE programme whilst inspiring achievement and respect. 

Whilst the 2020 school year came to an unexpected conclusion with the Pandemic ‘Circuit Breaker’, the school 
community was ready for the recharge of the summer holidays. The year was challenging but the BHS school community 
rose to the challenge and saw the resilience of our students. It is a welcome sight to see the students, staff and families 
keen and looking forward to 2021.
 

Governing council report
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The Department for Education Improvement planning model supports the intentional, strategic improvement focus at 
Blackwood High School. This model promotes an evidence-based approach to continuously improve teaching practice 
and student learning. This year, we continued the targeted focus on the three improvement goals from 2019, 
strengthening our approach with clear, intentional leadership for each goal and embracing Curriculum teams as the 
vehicle for whole school change. 
Goal 1 - Increase student achievement across all learning areas (IBMYP & SACE).
All teachers developed Learning Intentions and Success Criteria for units of work and Curriculum teams shared 
Formative Assessment strategies to embed into practice. In 2021, this will culminate in the development of a whole 
school Formative Assessment Agreement.  
The Learning Cultures Student Leadership Team became a key driver for student agency with students actively involved 
in feedback about teaching and learning at Blackwood High School. 
Goal 2 – Increase the number of students achieving Band 7 and above for Writing and increase the number of students 
in the High Bands.
Low Stakes Writing was implemented across all subjects in Year 8 and 9 to improve student writing. Samples of student 
writing were moderated against the National Literacy Learning Progression at the end off each semester, demonstrating 
improvement. This strategy will be consolidated across Years 8 -10 in 2021.
Year 8 and 9 English and Humanities teachers explicitly taught Narrative and Persuasive writing respectively, along with 
key writing skills (paragraphing, sentence structure, cohesion) which were identified as a focus through Brightpath 
moderation in 2019. Humanities teachers also explicitly taught the persuasive devices of pathos, ethos and logos. 
Year 8 and 9 English and Humanities teachers continued to use the Brightpath Assessment Program to assess/moderate 
student writing to inform next steps for teaching and student learning. In 2021, teachers will embed Narrative and 
Persuasive assessment genres into the Year 8 and 9 English and Humanities curriculum, and will continue to use 
Brightpath to monitor student progress. Teachers will work with students to help them to develop writing goals/next steps 
using the Brightpath ruler.
Curriculum Teams continued to teach key subject specific genres and reinforced the writing skills explicitly taught by 
English and Humanities teachers. English teachers provided valuable professional learning about key literacy aspects to 
support this approach. In 2021, we will develop a whole school literacy agreement which will make explicit the agreed 
approaches to teaching subject specific literacies and vocabulary.
Goal 3 - Increase the number of students achieving the SEA for Numeracy and increase the number of students in the 
High Bands.
The Maths Team developed an agreed approach to teaching Maths at BHS based on evidence based strategies. They 
also developed an agreed approach to explicitly teach problem solving in Year 8 - 10 Maths. 
Maths teachers also investigated and trialled Collaborative inquiry which they will build upon in 2021.
The Maths Leader worked with Technology teachers to foreground Numeracy in Technology. This involved the 
identification of key numeracy aspects, provision of targeted professional learning, development of teaching resources, 
as well as classroom observations and feedback. This approach has informed the development of a model to expand the 
teaching of Numeracy in other curriculum areas in 2021.
Other key strategies that supported progress included:
• The development of Curriculum Improvement Plans aligned to the Site Improvement Plan (SIP)
• Quality curriculum time built into the school’s meeting cycle and Student Free Days to enable Curriculum Teams to 
collaboratively reflect on new learnings and impact on teaching and learning
• The alignment of Performance and Development plans to the SIP.

Quality improvement planning

At BHS, we have a small Aboriginal Education team that consists of the Aboriginal Education Teacher (AET), Aboriginal 
Secondary Education Transition Officer (ASETO) and the Principal. This team monitors and tracks the progress of our 
Aboriginal students. This involves the mid-term analysis of “Traffic Light” data and the analysis of Student Achievement 
data at the end of each term. This process identifies students ‘on track’ and those who require follow up intervention and 
support. The AET and the ASETO share this information with the Middle School and Senior School Leadership teams 
and, together, a case management approach provides follow up support. Often, this support will include the ASETO 
following up attendance as well as student mentoring provided through the Aboriginal Programs Assistance Scheme 
(APAS). This mentoring is targeted to support, in the first instance, completion of SACE compulsory subjects – Stage 1 
PLP, Literacy, Numeracy and Stage 2 Research Project.
Furthermore, the Principal meets with the Education Director each term, to discuss the progress of the Aboriginal 
students at BHS.
All Aboriginal students are identified on the Teacher portal of Daymap so teachers are aware of our students and can 
monitor student learning, wellbeing and achievement.
Individual Learning Plans are developed/reviewed at the beginning of each year to support our Aboriginal students’ 
learning, wellbeing and pathways. This document is available to staff via Daymap.
Our Aboriginal students have access to a range of opportunities to support their wellbeing, extend and enrich their 
learning and contribute to decisions about future pathways. These include the Workabout Centre, Aboriginal STEM 
Congress, Life in the Uni Lane, Nunga Tag and a range of scholarships.
At BHS, we have a strong connection with the Blackwood Reconciliation Group and its connection to Colebrook 
Reconciliation Park. This relationship supports our school community to understand the importance of Aboriginal cultural 
identity, histories and cultures.

Improvement: Aboriginal learners
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Performance Summary
NAPLAN Proficiency
The Department for Education Standard of Educational Achievement (SEA) is defined as children and young 
people progressing and achieving at or above their appropriate year level. For NAPLAN, this is students 
achieving in proficiency bands 1 or more above the national minimum standard for reading and numeracy. 
The graph below identifies the percentage of non-exempt students enrolled in the school at the time of 
NAPLAN testing, who have demonstrated achievement in NAPLAN proficiency bands at or above the SEA for 
reading and numeracy. 

Reading

*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from National Assessment Program Literacy and Numeracy (NAPLAN) SA TAA data holdings, 
August 2020.
Reporting of data not provided when less than six students in the respective cohort. A blank graph may imply student count being less than six across 
all cohorts.
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*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from National Assessment Program Literacy and Numeracy (NAPLAN) SA TAA data holdings, 
August 2020.
*NOTE: Reporting of data not provided when less than six students in the respective cohort. A blank graph may imply student count being less than 
six across all cohorts.

Numeracy

NAPLAN progress
The data below represents the growth of students from  2017 to 2020 in the NAPLAN test relative to students 
with the same original score, presented in quartiles.

Reading

Numeracy 

NAPLAN progression Year 7-9 State (average)
Upper progress group 30% 25%

Middle progress group 44% 50%

Lower progress group 26% 25%

NAPLAN progression Year 7-9 State (average)
Upper progress group 26% 25%

Middle progress group 50% 50%

Lower progress group 23% 25%

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August 2020.
*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages, 
data may not add up to 100%.

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August 2020.
*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages, 
data may not add up to 100%.
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No. of students who sat 
the test^

No. of students achieving in 
the upper two bands

% of students achieving in 
the upper two bands**

Reading Numeracy Reading Numeracy Reading Numeracy
Year 9 2019 190 190 31 38 16% 20%

Year 9 2017-2019 Average 187.7 187.7 33.7 28.7 18% 15%

This measure shows the number of non-exempt students enrolled at the time of NAPLAN testing who have demonstrated 
achievement in the relevant NAPLAN higher bands.

*NOTE: No NAPLAN testing was conducted in 2020.

Data Source: Department for Education special extract from NAPLAN SA TAA data holdings, August 2020.
^includes absent and withdrawn students.
*Reporting of data not provided when less than six students in the respective cohort.
**Percentages have been rounded off to the nearest whole number.

NAPLAN upper two bands achievement
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South Australian Certificate of Education - SACE
SACE Stage 2 Grades – Percentage of grades that are C- or above 
for attempted SACE subjects (SEA)

2017 2018 2019 2020
98% 99% 99% 97%

Data Source: SACE Schools Data reports, extracted February 2020
*NOTE: Reporting of data not provided when less than six students in the respective cohort Data excludes non-A to E and 
Withdrawn Not Graded subject results.

SACE Stage 2 grade distribution
Grade 2017 2018 2019 2020

A+ 1% 1% 0% 1%
A 6% 5% 6% 6%
A- 9% 12% 14% 13%
B+ 13% 16% 13% 14%
B 16% 17% 19% 15%
B- 15% 16% 16% 14%
C+ 17% 14% 17% 16%
C 16% 14% 11% 12%
C- 5% 4% 3% 5%
D+ 1% 1% 0% 1%
D 0% 1% 0% 1%
D- 1% 0% 0% 1%
E+ 0% 0% 0% 0%
E 0% 0% 0% 0%
E- 0% 0% 0% 0%
N 0% 0% 0% 0%

Data Source: SACE Schools Data reports, extracted February 2020
*NOTE: Reporting of data not provided when less than six students in the respective cohort. Due to rounding of percentages, data 
may not add up to 100%.

SACE Completion - Percentage of completers out of those 
students who had the potential to complete their SACE in 
October that year

2017 2018 2019 2020
98% 100% 100%  96%

Data Source: SACE Schools Data reports, extracted February 2020
*NOTE: Reporting of data not provided when less than six students in the respective cohort.

2017 2018 2019 2020
Percentage of year 12 students attaining a year 12 
certificate or equivalent VET qualification

 20%  22%  24%  26%

Percentage of year 12 students undertaking 
vocational training or trade training

 49%  53%  50%  39%
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2020 was a very challenging year for students with the COVID-19 pandemic impacting on student learning and wellbeing 
across the year.
100% SACE completion was not achieved for the first time in three years. This was despite the implementation of a 
range of strategies to support the whole Year 12 cohort as well as targeted interventions to support individual Year 12 
students. 5 students did not achieve their SACE certificate, however 3 of these students gained full time employment 
before the end of the 2020 school year. Analysis of the SACE data indicates that strategies to move students into the 
higher grade bands (and maintain such results over time) are continuing to have a positive impact. 20.8% of the Year 12 
cohort achieved results in the A grade band (A- to A ). 10 students achieved an ATAR above 90 with the highest ATAR 
being 96.3; 5 students achieved Merits compared to only 1 student in 2019. Targeted strategies implemented at Year 10 
and 11 to support student completion of the SACE compulsory subjects are also having a positive impact and contribute 
to the development of a positive learning culture in the Senior School.
The 2020 NAPLAN tests were cancelled due to the COVID pandemic. However, students across Year 8 -10 sat the 
annual PAT Reading and  Maths tests in September.
For PAT-R, the participation rates were:
• Year 8: 189/212 students (89%) - Year 9: 184/206 students (89%) - Year 10: 157/185 students (85%)
Analysis of the data indicated the following number/percentage of students did not achieve the Standard of Education
Achievement (SEA) for Reading:
• Year 8: 25 (13%) - Year 9: 29 (16%) - Year 10: 20 (13%)
For PAT-M, the participation of students was:
• Year 8: 186/206 (96%) - Year 9:189 /200 (95%) - Year 10: 157/186 (85%)
Analysis of this data indicated the following number/percentage of students below SEA:
• Year 8: 15 (8%) - Year 9: 19 (10%)  - Year 10: 6 (4%)
NAPLAN Reading and Numeracy data for the previous 3 years has shown an increase in the number of students
achieving the SEA; the challenge is to maintain/increase the number of students in the high bands for Reading.
However, at BHS, writing is our key literacy focus. Previous NAPLAN data has indicated that this is more concerning but
targeted strategies are supporting improvement. This was evident in the 2019 NAPLAN data for Writing. In 2020, we
implemented Low Stakes Writing as a key literacy strategy.  Moderation of student writing against the National Literacy
Learning progression indicates improvement in the quality of student writing across Year 8 to 10.
Achievement across Year 8 -10 improved across 2020. Analysis of subject achievement grades showed that Year 8
students recorded a 97.2% pass rate (an IB achievement level of 3 or higher), Year 9 students at 96.7% and Year 10
students at 94.9%. An average of 22.5% of all subject grades awarded across Year 8 to 10 were at the highest level of
‘7’. Student GPA for Year 8 was 69.01% (up from 67.91% in 2019), Year 9 was 68.27% (down from 69.83% in 2019) and
Year 10 was 68.24% (up from 64.36% in 2019). 30 Year 8 students achieved a GPA greater than, or equal to, 90.  17
students in Year 9 and 19 students in Year 10 achieved this benchmark as well.

School performance comment

Year level 2017 2018 2019 2020

Year 8 94.0% 91.8% 94.4% 91.6%

Year 9 91.6% 92.2% 91.6% 90.4%

Year 10 90.4% 89.8% 92.7% 89.6%

Year 11 91.1% 88.4% 90.2% 90.6%

Year 12 87.5% 90.5% 89.2% 88.5%

Secondary Other 79.9% 89.1% 88.9% 96.8%

Total 90.9% 90.6% 91.8% 90.3%

Attendance

Data Source: Site Performance Reporting System (SPER), Semester 1 attendance. 
NOTE: A blank cell indicates there were no students enrolled.

 Attendance comment
2020 has been a different year with the world wide pandemic of COVID-19 reaching our state mid-March. Analysis of 
the March attendance indicates a significant spike in students being absent from school (80% attendance for March 
compared to 90% for the year). As a consequence, total attendance for this year is slightly lower than last year.

The school has a significant focus on resolving all unexplained absences. Daily emails are sent to parents/caregivers, 
then absences are followed up by the Care Group teacher and Case Management Team. Unexplained absences for 
2020 were 1.9% which is down from last year.
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Relevant history screening
All staff, volunteers and external providers and contractors, as well as pre-service teachers, have current, relevant 
screening requirements including the Working with Children Check. An extensive induction process and checklist is in 
place for all newly appointed staff, temporary relief teachers and pre-service staff.

Intended destination

Data Source: Education Department School Administration System (EDSAS) Data extract Term 3 2020.

Leave Reason Number %
Employment 6 2.4%
Interstate/Overseas 28 11.0%
Other 0 NA
Seeking Employment 4 1.6%
Tertiary/TAFE/Training 7 2.7%
Transfer to Non-Govt School 21 8.2%
Transfer to SA Govt School 39 15.3%
Unknown 150 58.8%
Unknown (TG - Not Found) 0 NA

The number of suspensions have increased from 2019 with several students having multiple suspensions. The 
Department for Education Behaviour Coach has been engaged to assist these students to re-engage with learning. 
Individual student suspensions have decreased; Year 11 and 12 suspensions have dropped significantly.

Social media continues to negatively impact on student behaviour, with many students opting to “not be nice” to others. 
At times, this has escalated to a point where the school has needed to implement consequences. A number of 
suspensions have resulted from incidents outside of school which are then reignited at school. We are working on 
strategies with our local community to help address these situations. 

Behaviour support comment

Client opinion summary
Year 8 -12 students completed the Wellbeing and Engagement survey. This survey has been conducted for several 
years and continues to inform practices at BHS. The Middle School Learning Communities model is one improvement 
implemented to help students develop a sense of school belonging. In 2020, an area identified for focus is resilience. 
This question was only asked of Senior School students but indicates that there is low resilience amongst the student 
cohort. 

Staff completed the Perspective survey which is designed to measure staff climate and engagement to inform areas of 
action that will enable site improvement. This year, we had a considerable increase in the number of staff who 
completed the survey compared to the last survey which was in 2018. The Climate and Engagement scores showed 
positive growth across 13 of the 18 Climate dimensions. ‘Collaboration’, ‘Expert Teaching’ and ‘Personal Job 
Perceptions’ were ranked the highest. ‘Voice’ and ‘Student Safety Climate’ were the lowest ranked dimensions.  This is 
despite work undertaken to share, document and review practices that support positive behaviours for learning 
including revisiting the school's Behaviour Management policy to ensure that staff are clear about the 
processes/supports available to address behavioural concerns. Staff have been asked to reflect on the Perspective 
data and provide feedback. A representative group of staff will develop an action plan to address agreed focus areas in 
2021.

Parents/caregivers had the opportunity to complete the new Parent Engagement survey which is designed to gauge 
how parents/caregivers engage with student learning. 412 parents/caregivers attempted the survey. Preliminary results 
indicate that parents/caregivers are generally engaged/very engaged with their child’s learning. The Department will 
provide further details to schools in 2021 which will enable deeper analysis. Possible areas for focus include 
investigating how we work with parents/caregivers to involve them more in discussions about and have input to their 
child’s learning.
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All teachers at this school are qualified and registered with the SA Teachers Registration Board.

Qualification Level Number of Qualifications
Bachelor Degrees or Diplomas 103
Post Graduate Qualifications 49

Please note: Staff who have more than 1 qualification will be counted more than once in the above qualification 
table. Therefore the total number of staff by qualification type may be more than the total number of teaching 
staff.

Workforce composition including Indigenous staff

Teaching Staff Non-Teaching Staff
Indigenous Non-Indigenous Indigenous Non-Indigenous

Full-Time Equivalents 0.0 61.2 0.4 20.6
Persons 0 66 1 23

Data Source: Department for Education HR Management Reporting System, extracted Term 3 2020 .

Data Source: Department for Education HR Management Reporting System, extracted Term 3 2020 .

Qualifications held by the teaching workforce and 
workforce composition

Funding Source Amount
Grants: State $10,240,998
Grants: Commonwealth $4,930
Parent Contributions $822,162
Fund Raising $2,409
Other $800,938

Financial statement

Data Source: Education Department School Administration System (EDSAS).
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2020 School Annual Report: Tier 2 Funding Report*

Tier 2 funding 
section

Tier 2 category (where applicable 
to the site)

Briefly describe how the 2020 funding was used to improve the relevant 
Standard of Educational Achievement (SEA) outcomes

Outcomes achieved or progress 
made towards these outcomes

Improved wellbeing and engagement BHS accessed the services of FLO service providers to provide learning and wellbeing 
programs, including case management, for FLO enrolled students.

Improved engagement with learning 
focused on literacy/numeracy and 
wellbeing.

Targeted funding for 
individual students

Improved outcomes for students with 
an additional language or dialect

0.2 EALD Teacher appointed. This role supported teachers to develop their capacity to 
explicitly teach and support EALD students with literacy.

Achievement of IBMYP grade of 3 or 
higher and SACE C grade or higher.

Inclusive Education Support Program Identified students supported in class by an SSO or teacher to support achievement of 
SMARTAR goals documented in the student’s One Plan. Students supported across 
transition to high school.

Improved attendance and engagement, 
as well as improvement in 
literacy/numeracy.

Targeted funding for 
groups of students

Improved outcomes for 
- rural & isolated students
- Aboriginal students
- numeracy and literacy including early 
years support

First language maintenance & 
development
Students taking alternative pathways
IESP support

Appointment of 0.2 AET and ASETO for 10 hours. Both roles monitor and support 
attendance, engagement and achievement of Aboriginal students.
APAS tutoring for students in Year 10, 11 and 12.

Improved attendance & engagement. 
Achievement of IBMYP grade of 3 or 
higher.
Senior students supported to achieve a C 
grade or higher for compulsory subjects.

Program funding for 
all students

Australian Curriculum Thinking Maths Program (Teacher Professional Learning)
STEM Advanced Technology Program
STEM Student Scholarships

Enhanced student engagement and 
pathways in STEM & increased retention.

Aboriginal languages programs 
Initiatives

n/a n/a

Better schools funding Supported leadership professional learning and development focused on school 
improvement. 

Informed strategies to support the range 
of student learning & wellbeing needs.

Other discretionary 
funding

Specialist school reporting (as 
required)

Special Interest Netball (Girls) Support attendance, engagement & 
achievement. IBMYP grade 3, SACE C or 
higher.

Improved outcomes for gifted students n/a n/a

*Tier 2 funding provides additional resources to support students who are unlikely to obtain the desired outcomes without further support.






















